Pack Swap Conversion Program 
Overview • Watkins Glen International 


Objective : 

Switcli competitive smokers to WINSTON SELECT and CAMEL brand cigarettes. 


Strategy : 

Engage the smokers in a one-on-one dialogue with {knowledgeable R.J. Reynolds 
Tobacco personnel and continue the dialogue with Consumer Relations in order to 
switch competitive smokers and occasional users to franchise. 


Tactics : 

Communicate the tangible product benefits of smoking the CAMELAVINSTON brands 
and other value-added points, i.e., motorsports sponsorship, continuity programs and 
VIP programs. Create an emotional bond through personal communications that will 
compel smokers to purchase our products. Collect names and addresses of smokers 
for Consumer Relations follow-up contact. 


Priority Brands and Style : 

This list highlights the priority brands and styles that should be given to competitive, 
smokers. These styles are given priority because they possess the greatest potential 
to attract new competitive smokers. Only these packs should be displayed on the 
counter. 


WINSTON SELECT Box 

CAMEL Filters Box 

WINSTON SELECT Lights Box 

CAMEL Lights Box 

WINSTON "SELECT Lights 100s Box 

CAMEL Special Lights Box 


CAMEL Special Lights 100s Box 


Other : 

This list highlights the brands and styles available only to our franchise smokers that 
specifically request their regular brands. These packs should not be displayed on the 
counter. 
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Pack Swap Conversion Program 
Agenda 


Contact Person at Track : 

Jim Bowling - RJR Sports Marketing 
Brian Thompson - Spevco 


Saturday 

Arrival at Mobile Activity Unit: 8:30 a.m. 
End of shift: After race begins 

or 

Sunday 

Arrival at Mobile Activity Unit: 8:30 a.m. 
End of shift: After race begins 


Location * 

See attached map. Upon arrival at the track, meet Jim Bowling at the RJR mobile 
activity unit (large rig w/Smokin' Joe's racing graphics, WINSTON SELECT racing 
graphics, and purple awning). 


Gift Bag 

All volunteers will receive a gift bag: 

- Race Polo shirt 

- Cap 

- T-shirt 


Required Attire 

Pants (preferably Khaki) 

Sneakers 

Polo Shirt will be provided in gift bag at the track. 


* Due to high traffic around the race track, we recommend you allow extra time for 
travel. Crowds develop very early. 
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Pack Swap Conversion Program 
Guidelines 


• Operations - Each booth will be operated by an RJR Representative/model. The 
booths will be located in high traffic areas surrounding the track. Models will assist 
in distributing product and collecting smoker names and addresses for the RJR 
database and follow-up contact. 


* Rules for Distribution - One transaction per adult smoker (mark the smoker on the 
hand with the date). Offer is restricted to smokers 21 years of age or older. If the 
smoker does not appear to be 30 years old, please ask for DOB. Please check ID if 
age is questionable. 

1. Competitive smoker - trades in their pack and receives two complimentary 
packs of WINSTON SELECTS or CAMELS, 

2. RJR franchise smoker - presents his/her pack with at least one cigarette (please 
mark the hand with an "X") and receives one complimentary pack of 
WINSTON SELECTS or CAMELs. If the smoker has a ''complimentary" stamp 
on his/her pack, do not give out a complimentary pack. 


• Name Generation Cards - Every smoker should complete a card, Make sure that 
questions 1-7 are answered and responses are written clearly and concisely. When 
time permits, please assist models in collecting names and addresses of adult 
smokers. Each name is worth approximately $1 to the company. 


♦ Catalogs - will be displayed on the pack swap booth counter. Please encourage 
competitive smokers to take one. 

1. CAMEL Cash V - a shipper display will be placed on the counter. 

2; WINSTON Weekends 11 - to be distributed to smokers that receive WINSTON 
SELECT. 

3. WINSTON 40th Anniversary Catalog - to be distributed to Base WINSTON 
smokers only. Located under the counter. 
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Pack Swap Conversion Program 
WINSTON SELECT Speaking Points 

’’Select Tobaccos Demand Perfect Aging....Because You Can’t Rush 

Smooth Flavor” 


Use this information when convincing competitive smokers to switch to the 

WINSTON SELECT brand. 

WINSTON SELECT Product Points: Perfectlv-Aaed Tobacco = Smooth Flavor 

• WINSTON SELECT has perfectlv-aoed tobacco which delivers a smooth flavor 
(great taste without harshness). Overaged tobacco or underaged does riot deliver a 
smooth flavor. Refer to wine as an example of a product that requires precise aging 
techniques in order to achieve a perfect product. Underaged wine results in grape 
juice; overaged wine results in vinegar: figrfectljtaged wine results in rnaximum 
consumer satisfaction. 

• What Does Perfect Aging Mean? 

1. Only mature, stalk-ripened tobacco 

2. Climate-controlled curing 

3. No chemical additives to force the tobacco to age quicker 

4. Understanding the "art" of selecting perfectly-aged tobacco by its color, texture 
and aroma 

• Why Do Perfectly-Aged Tobaccos Deliver Smooth Flavor ? 

1. Slow even burn to give a blended smoke in every puff 

2. Aging releases the natural rich flavors of the tobacco leaf without the hot harsh 
notes that come from poorly-aged or force-aged tobaccos 

3. Perfectly-aged tobaccos create a smoke that does not irritate your throat or 
tongue 

4. Perfectly-aged tobaccos give a rounded full-bodied flavor that is never too 
strong or too light; never bitter or biting 

• How Do We Deliver Perfectlv-Aoed Smooth Flavor ? 

1. Flavor Seal - enables us to deliver the smooth flavor because it protects the 
perfectlv-aoed tobacco. The Wrap and Flavor Seal act as a more effective 
moisture barrier than cellophane. 

2. Perfectiv-aaed tobaccos are wrapped in a thin, high quality cigarette paper 
that will not interfere with their smooth flavor. 
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Pack Swap Conversion Program 
CAMEL Speaking Points 



CAMEL speaking points are currently under development. Please Use the points listed 
below. 

• CAMEL has a genuine tobacco taste. The CAMEL brand has been around since 
1913. That is 81 years we have had to perfect our tobacco blend. 

. The CAMEL brand sponsors a Smokin’ Joe's Racing Team in the NASCAR Winston 
Cup Series, the NHRA Winston Drag series, AMA U.S. Superbike series and URC 
Unlimited Hydroplane. 


Pack Swap Conversion Program 
Sports Marketing Speaking Points 


These points should be used as support when convincing a competitive smoker to 
switch to CAMEL or WINSTON SELECT. 

Sports Marketing Points 

• At the Talladega Superspeedway, RJR provided the following elements to improve 
the quality of the racing experience for the fans: 

- Sponsor of Race 

- Message Board 

- New Scoreboard 

- New Lights 

- Media Center 

• Did you know that WINSTON’S contribution to your favorite sport and their support 
of this trad^ prevent ticket prices from being even higher? 

t As the series sponsor, WINSTON has contributed nearly $23 million into the 
NASCAR WINSTON Cup points fund since 1971. 
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The following drivers have received the associated winnings contributed by RJR: 



Dale Earnhardt 
Bill Elliott 
Rusty Wallace 
Darrell Waltrip 
Mark Martin 
Harry Gant 
Kyle Petty 


$6.8 million 
$3.5 million 
$3.0 million 
$2.3 million 
$1.7 million 
$1.1 million 
$1.0 million 


The WINSTON SELECT brand sponsors ’The WINSTON SELECT" race each May 
in Charlotte, which pays out a $1.08 million purse. The winner takes home a 
minimum of $200,000. 


The WINSTON SELECT brand sponsors 'The WINSTON SELECT 500" at 
Talladega Superspeedway, which is the fastest track on the NASCAR WINSTON 
Cup circuit. 

The WINSTON SELECT brand pays a $1 million bonus to any WINSTON Cup 
driver who can win three of the four "Crown Jewel" events in the same season - 
Daytona 500 (the richest race), the WINSTON SELECT 500 (the fastest race), the 
Coca-Cola 600 (the longest race), and the Mountain Dew Southern 500 (the oldest 
race). 


Other Points 


• On March 9,1994 approximately 6,000 RJR employees boarded 157 buses to 
travel to Washington to protest the proposed increase on the federal excise tax 
and fight for the rights of our smokers. 
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Ffon ChadoltE and points Sodih; Take Intecstate 77 
Noith to l-Sl, go North to Hanisburg. Pa , lake Rt. tS 
North loCortt^, take Rl 414 North to Watkins Glen, 
turn let) on Broi^ HiD Rd. Access GnuK thnxigh 
Gale 6. 

From points West: Take Interstate 90 East to Eiie, 
takeRi. 17EasttoCo!rang.lakeRf.4I4toWatkBis 
Glen, follow above ejections to track. 

From New Yoik aty, New Jessev, Sennton and the 
Poconos; Take Rl. % West to 380West to Saanton, 
take Rl 61 North to Bi^iainton, lake Rt-17 West to 
Eln^, take Rt. 14 North to Watl^ Glen. ^ 

From Btdfalo, Rochesler and points Nortiiwcsl: 

Take the New York Slate Ihniway (Inl. 90) to Rt. 390 
South to Coming, lake Rt, 414 North to Watkins Glen 
and folbw the above (hnxtions. 

Fforn SYiacflse, New England and points Northeast: 
Take the New York Slate Thiuway (tnt. 90) to the 
Geneva exit (No. 42), lake Rl. 14 South to Watkins 
Clea bear light on Rl. 414, turn light at the traffic fight 
(County Rl. 16) and access the Qiaiit through Gale 2. 
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Watkins Glen 




Some maleriar contarned herein has been reproduced 
with permission granted by WatKins Glen Internaiionat. 












